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Turning your idea into an offer!

Technology Business Incubator

> SESSION THEME Instructions

|deas are cheap. Offers create movement. 1.Download PDF according to device

2.For MAC users: Open in Preview and click
‘Form Filling Toolbar’
3.For WINDOWS users: Open in Adobe Acrobat

Today is about turning your side hustle from:

>< “| have an idea”

into
L?J Reflection
\/ “I have something people could actually buy.”
"_E\'Q PART 1: THE DEMAND TEST What is strongest about your idea?

. . . type here
Score your side hustle idea out of 10 in each category: yp

Demand Signal Score /10

The problem is specific type here

The customer is easy to
identify type here

What still feels weak or unclear?
People are already trying to

solve it type here

type here

The problem feels urgent

type here
Someone might pay for
help type here
Total Score / 50 type here
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PART 2: DEFINE THE TRANSFORMATION

Before working with me, my customer:

Feels / struggles with:

type here

After working with me, my customer:

Can:

type here

The outcome | help people achieve is:

type here

@@ PART 3: CHOOSE YOUR OFFER MODEL

Choose ONE:
0 DONE FOR YOU o DONE WITH YOU o DO IT YOURSELF
“| do it for them. “I help them do it.” “| give them tools or resources.”

Why did you choose this model?

type here
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g@ PART 4: BUILD YOUR FIRST OFFER

My Offer

| help:

type here

Solve:

type here

By providing:

type here

So they can:

type here

Give your offer aname

type here

What s included?

1. [type here
2. [type here
3. [type here
4. [type here
S. [type here
How will it be delivered? Pricing Why this pricing?
0 30-minute call O Free test
0 60-minute session 0 $10-$25 type here
0 PDF / template 0 $50-$100
0 Video o $100+
O In-person session o Not sure yet
0 Audit / review
o Other:
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({3 PART 5: CREATE YOUR FIRST LAUNCH MESSAGE

OPTION A - PUBLIC POST
Complete the template below:

“I'm testing a new side hustle idea.

'm helping type here

who struggle with type here

The goal is to help them YP€ here

I’'m looking for 3 people to test this with.
Comment below or message me if this sounds useful.”
OPTION B - DIRECT MESSAGE

“Hey type here

I’'m working on a side hustle helping type here

with type here

| thought of you because type here

Can | ask you 2 quick questions about how you currently deal with this?”

& PART 6: LAUNCH DAY PREPARATION

Before the face-to-face workshop, | will have:

O A clear side hustle statement

o A simple offer

0 A launch post or message drafted

o Chosen the platform | will launch on

o Identified 3 people | can contact directly
o Committed to launching something real

2026 Page 4



% LAUNCH PQD
WORKSHEET Technology Business Incubator

4/ PART 7: FINAL REFLECTION

What is the biggest thing you learned today?

type here

What is one action you will take before Launch Day?

type here

o A5
Tﬂ YOU’RE CLOSE

You do not need the perfect side hustle.
You need a real problem, a real person, and the courage to test something real.
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