WORKSHEET

PART 1: YOUR RESET

Read this before you begin:
« This is not about finding the perfect idea.

« This is about finding a real problem worth solving.

Tick your commitment:

o | will focus on action, not perfection
o | will choose clarity over overthinking
o | will be willing to test something real

@ PART 2: FIND THE PROBLEM

LAUNCH PQD

Technology Business Incubator

Instructions
1.Download PDF according to device
2.For MAC users: Open in Preview and click
‘Form Filling Toolbar
3.For WINDOWS users: Open in Adobe Acrobat

1. What are people around you complaining about repeatedly? (Write at least 3)

type here

2. What is something people are doing the hard way or inefficiently?

type here

3. What problem frustrates YOU personally?

type here

% Narrow it down:
The ONE problem | want to explore further is;

type here
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WORKSHEET

2 PART 3: DEFINE YOUR CUSTOMER

Who specifically has this problem?
(Be specific—no “everyone”)

LAUNCH PQD

Technology Business Incubator

« Age/ Stage of life: [ type here

« Situation (student, worker, etc.): [ type here

« Context where problem shows UP-Mype here

What is actually happening for them?

« What are they trying to do?

type here

« What is getting in the way?

type here

« Why does this matter?

type here

" PART 4: TEST FOR DEMAND

1. Who is already paying to solve this?

type here

2. How are people currently solving it?

type here
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WORKSHEET Technology Business Incubator

3. How urgent is this problem? (Circle one)

12345678910

Why?

type here

4. What would someone realistically pay to fix this?

$ [type here

Why?

type here

5. Name 3 REAL people who have this problem:

1. type here
2. type here
3. type here

1+ PART 5: DEFINE YOUR SIDE HUSTLE

Complete this sentence:

| help [WHO] solve [PROBLEM] by [SOLUTION]

type here
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¢ PART 6: REAL WORLD VALIDATION (HOMEWORK)

Your task before Session 2:

Speak to three real people in your target market and ask them:
1. Is this problem real?
2. How are you solving it right now?

3. Would you pay for someone to solve it?

Capture what they said:
Person T

type here

Person 2:

type here

Person 3:

type here

% FINAL COMMITMENT

The side hustle | am taking into Session 2 is:

type here

YOUR CLOSE

If no one is struggling, complaining, or paying... You don’t have a side hustle yet. You have an idea.
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THE IDEAL CUSTOMER CANVAS LAUNCH PAD

Problem Pains Gains
What problem are you trying to solve? Is it What annoys your audience? Causes them pain? What joy does your audience experience?
important to your audience? Why? type here
type here
type here
1 2 3
Demographics Value Current Approach Past Approach
Gender? Age? Ethnicity? Location? Why is your solution valuable? How is your audience trying to solve the How have they tried to solve the problem
type here type here problem today? in the past?
type here type here
4 S 6 7
Hopes and Dreams Fears and Misconceptions
What are your audience's desired outcomes? What’s getting in their way?
type here

type here
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